
November 7 th, 2025
Norm Stewart , Supe rintendent , Mars ing  School Dis t ric t

Jim Foudy, Supe rintendent , Bla ine  County School Dis t ric t
Adam Johnson, Ass is tant  Supe rintendent , Bla ine  County School 

Dis t ric t

Strategic Planning for 
Upstream Prevention

None  of the  planners  or presente rs  for this  educat ional act ivity have  re levant  financia l re la t ionship(s ) to disc lose  with ine lig ible  companies  
whose  primary bus iness  is  producing , marke t ing , se lling , re -se lling , or dis t ribut ing  healthcare  products  used by or on pat ients .



Learning Objectives

• Participants will explore how to incorporate upstream 
prevention and student mental health into their 5 -year 
Strategic Plans and annual Continuous Improvement Plans, 
to maintain a consistent focus. 

• Participants will explore a case study of how the Marsing 
School District leveraged their student data to create 
efficacy around the topic of adolescent depression rates and 
create significant improvement. 

• Teams will explore a case study of data and brainstorm 
possible actions that could be taken in response to a data 
set. 



Moving Upstream: A Strategic Approach to 
Prevention

The case for 5 -year strategic planning: 
• Navigating Complexity: Strategic planning is essential for 

maintaining focus through the chaos of new initiatives, 
changing legislation, administrative turnover, and political 
pressures.

• Proven Success: Idaho districts have credited their five -year 
strategic plans with enabling sustained improvement.

• Unified Commitment: A successful plan requires a shared 
commitment from the board and district administration.



Sustained Focus
• Many strategic plans address student safety, but often 

concentrate on reactive measures and physical infrastructure 
rather than on upstream support systems. Prioritizing proactive, 
preventative supports is key to heading off crisis situations 
before they occur.

• Integrating upstream prevention into the strategic plan is a 
crucial step towards creating a sustainable, system -wide culture 
of proactive support. The broad, district -level goal provides the 
overarching direction, allowing each school to develop specific, 
contextualized action plans that align with the larger vision.

• A 2023 Hanover Research report states that when "executed 
with fidelity, strategic planning has a positive and significant 
impact on organizational performance". By using a data -informed 
strategic plan, districts are more likely to achieve their goals and 
create a unifying vision for improvement.

Presenter Notes
Presentation Notes
https://www.hanoverresearch.com/resources/k-12-education/engaging-in-strategic-planning/

https://www.hanoverresearch.com/resources/k-12-education/engaging-in-strategic-planning/


References to Upstream Prevention in 
the BCSD 5 -Year Strategic Plan

• Reference 1: BCSD will promote and foster an environment where 
the overall wellness and emotional health of students, staff 
members, and families are a priority to support positive behaviors 
and cultural diversity for all students. 

• Reference 2: BCSD will continue working with Communities for 
Youth using the Icelandic Study Model to ensure student needs 
are met based on the data collected for each year and provide 
education to staff/parents/students.

• Reference 3: BCSD will create a culture in which all teachers and 
staff purposely develop relationships with students. BCSD will 
offer opportunities to increase family engagement through 
events and school -wide community initiatives.

Presenter Notes
Presentation Notes
Please include any references you have in your presentation.




Bridging Vision and Action: From the 5 -
Year Strategic Plan to the Annual 

Improvement Plan
• From Plan to Action: Our 5-year strategic plan is brought to 

life through annual Continuous Improvement Plans (CIPs).
• Departmental Focus: Each district department (e.g., Finance, 

Facilities, Teaching and Learning) identifies 2 -3 key goals for 
the year.

• Cascading Goals: Schools align their improvement plans 
with the Teaching and Learning department's goals.

• Individual Alignment: All employees are expected to align 
their Individual Improvement Plans with at least one of the 
district's systemic goals.



2025 -2026  BCSD CIP Goals
• By the  end of the  school year, a ll s tudent  cohorts  will 

demons t ra te  a  minimum of 2% g rowth in proficiency on the  s ta te  
s tandardized te s t s , as  measured by a  comparison of spring -to-
spring  as se ssment  da ta .

• By February 1s t , a ll t e ache rs  will have  comple ted profe ss ional 
deve lopment  on s t reng thening  Tie r 1 ins t ruct ional s t ra teg ie s  for 
language  learne rs  and will cons is tent ly implement  the se  
s t ra teg ie s . Implementa t ion will be  measured through a  minimum 
of 9 0% obse rved fide lity during  clas s room obse rva t ions .

• By April 1s t , we  will improve  the  cons is tency of our s tudent  
support  sys tems  for menta l hea lth, we ll-be ing , and behavior. This  
will be  measured through a  varie ty of da ta  points , including : 
S tudent  At tendance , Discipline  Rate s , Implementa t ion of PBIS 
Tie r 2 and 3  support , and s tudent  re sponse  da ta  to we llne ss  and 
engagement  surveys . 



Case Study
Mars ing  School Dis t ric t



Ho w  t his  is  Im p a c t ing  Id a ho : Ma rs ing

Presenter Notes
Presentation Notes
JACKIE
What was happening in Marsing that led to engaging with C4Y
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Strategic Planning: The HUB

The HUB: A Community 
Resource Center located at 
Marsing School District

Goal: Remove barriers to 
student success through 
integrated supports

Funded by over $5M(since 2019)

in grants, partnerships, 
donations, volunteer hours
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Percent of Students Reporting Depression 
2022



Percent of Students Reporting Depression by Gender and Grade 
2022

Girls

Boys

Presenter Notes
Presentation Notes
Meredith - This question deals with the percentage of kids that reported depression, and it is broken down by grade and for boys and girls. We can see here that for every grade 6th through 12th more than half of the kids reported depression, and in almost every grade more girls reported depression than boys. 

Do you have any questions about the information here? 
How can we as a community decrease depression for our kids?

FOR ME: 
Scale used is for clinical depression, 9 items used by clinicians use to diagnose depression 
The good is that there are things we can do! Just being here today is a step in the right direction. 
Any idea is good! Anyone have anything that has worked for them? 
Communities are unique, you know your community best. We are here to support what you need.

We work WITH communities, SIDE BY SIDE, we let the communities lead and we support 



Kindness Campaign
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Speak about how you have experienced the process?
How did other partners work with you?
What needed to happen for success?



Ma rs ing  Yo ut h: Fa c t o rs  in De p re s s io n & Id e a t io n

● Stress

● Social Isolation

● Physical Activity

Presenter Notes
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Marsing in Action
Depression rates over time

Presenter Notes
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PHQ - 9 Clinic a l De p re s s io n Sym p to m s  in Ma rs ing  Stud e nt s
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Specific Strategic Work Example

Priorit izing  Socia l 
Connect ion



Expanded Community 
Partne rship



Brainstorming Scenario
Case  S tudy #2 

Mock Building  Leve l-S tudent  Response  Data



Key Data Points Bright Spots:
• 72% of s tudents  part ic ipa ted
• 5 1% of s tudents  fee l menta lly hea lthy 5 -7 days  pe r week
• 74 % of s tudents  spend more  than 1 hour pe r day be ing  

phys ica lly act ive
• High ra te s  of parenta l monitoring
• Low e lect ronic  bullying  ra te s
• High part ic ipa t ion ra te s  in ext racurricular act ivit ie s
• 9 1% of s tudents  reported high comfortability with diffe rences
• Nearly 2 ⁄3  of s tudents  reported fee ling  highly se lf-aware
• 2⁄3  of s tudents  reported fee ling  a  high sense  of empathy for 

othe rs



Key Data Points Potential Areas of 
Opportunity:

• 20% of s tudents  would not  seek he lp from anyone  if they were  having  a
• pe rsona l or emot iona l problem
• 5 1% of s tudents  a re  uncomfortable  t a lking  about  pe rsona l topics  with a
• menta l hea lth provide r
• 6% of s tudents  ge t  le s s  than 9  hours  of s leep each night
• 4 4 % of s tudents  reported be ing  able  to t a lk about  the ir problems  with 

the ir
• family
• 25 % of s tudents  be lieve  the  s tudents  a t  the  school a re  nice  to each othe r
• Lower report s  of school connectedness  than the  dis t ric t
• 5 0% of s tudents  reported tha t  “looking  good” is  important  to ga in re spect  

from the ir pee rs
• 5 3 % of s tudents  spend more  than 1 hour on socia l media  each day



Discussion

• What  a re  some  potent ia l 
ways  tha t  a  school-leve l 
t e am could re spond to this  
da ta? 

• Which areas  would your 
t eam priorit ize  as  the  mos t  
crit ica l a reas  to re spond to? 

• How would you involve  the  
broade r community in the  
re sponse  sys tem? 



Asynchronous Challenge
• Discuss how a student-centered upstream prevention 

model could fit into your 26-27 school-wide CIP goal.

• Identify the steps necessary such as including a survey 
permission slip in their registration packet, selecting a 
survey that they will give and customizing the content for 
their local community, and establishing a team who will 
lead the charge on survey administration and unpacking 
the data with students, staff, and broader community.

• Backward plan a timeline for implementation and think 
about potential barriers that will require strategic action 
such as parent-opt in.
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