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The Case for Robust 
Data Collection

None  of the  planners  or presente rs  for this  educat ional act ivity have  re levant  financia l re la t ionship(s ) to disc lose  with ine lig ible  companies  
whose  primary bus iness  is  producing , marke t ing , se lling , re -se lling , or dis t ribut ing  healthcare  products  used by or on pat ients .



Learning Objectives

• Art icula te  important  factors  in da ta  collect ion, survey 
des ign, and focus  g roup des ign.

• Apply da ta  collect ion to da ta  driven decis ion making  for 
schools .

• Cons ide r how robus t  da ta  collect ion could support , guide , 
and monitor your goa ls  for youth we ll-be ing  and your school 
community.



We all need to speak up for the importance of 
data collection focused on youth.

● In 2021, Idaho decided to no longer participate in the Youth 
Risk Behavior Survey, making it so the only data on youth are 
about outcomes; such as Mental Health and Emergency 
Department visits and deaths by suicide. This is unacceptable 
on a lot of levels. 

● There are many fears and concerns about surveying youth, but 
not knowing is much more dangerous.



What makes data “robust”?
High Response Rate (60%+):

○ re p re se nt ing  m ino rity a nd  “invis ib le ” g ro up s / e xp e rie nc e s
○ Sta t is t ic a l Po we r & Po p ula t io n He a lth"This  isn' t  jus t  a  t re nd  a m o ng  a  fe w vo c a l 

p a re nt s ; this  is  a  sys te m ic  re a lity fo r o ur s c ho o l."
○ Whe n re sp o nse  ra te s  a re  lo w (e .g ., 20 –30 % ), tho se  who  d o  re sp o nd  a re  o fte n the  

"o ut lie rs "—tho se  who  a re  e xt re m e ly ha p p y o r e xt re m e ly frus t ra te d .
Validity/Measurement:

○ surve y q ue s t io ns  ne e d  to  b e  c a re fully a nd  s c ie nt ific a lly d e s ig ne d  “g a rb a g e  in, 
g a rb a g e  o ut”

Longitudinal: 
○ Co ns is te nc y o ve r t im e . Me a sure  the  s a m e  thing , the  s a m e  wa y, e ve ry q ua rte r. This  

a llo ws  us  to  s e e  if a  t re nd  is  a  "b lip " o r a  sys te m ic  shift .
Multi - Dimensional: 

○ Mo ving  b e yo nd  jus t  g ra d e s  to  inc lud e  "Who le  Child " m e t ric s  (So c ia l- Em o t io na l, 
At te nd a nc e , Be lo ng ing ).



Why robust data collection …
● From Anecdotes to Evidence: Whe n we  a sk fo r m o re  s c ho o l c o unse lo rs , "I think o ur 

kid s  a re  s t re s se d " is  a n a ne c d o te . "35%  o f o ur so p ho m o re s  re p o rt  hig h a nxie ty t ie d  
to  so c ia l iso la t io n" is  a  m a nd a te .

● Capture the Full Picture: Ro b us t  d a ta  d o e sn't  jus t  t ra c k the  "b a d  thing s" (Risk 
Fa c to rs ); it  m e a sure s  the  "g o o d  thing s" (Pro te c t ive  Fa c to rs ) tha t  ke e p  s tud e nt s  
re s ilie nt .We  c a nno t  a d vo c a te  fo r fund ing  fo r a  "Be lo ng ing  Init ia t ive " if we  o nly ha ve  
d a ta  o n "Susp e ns io n Ra te s ." 

● Predictive Power: Me a suring  risk & p ro te c t ive  fa c to rs  in re a l t im e  a llo ws  us  to  
a d vo c a te  fo r p rim a ry p re ve nt io n (s to p p ing  the  p ro b le m  b e fo re  it  s t a rt s ) ra the r tha n 
jus t  c ris is  re sp o nse  (c le a ning  up  a ft e r the  p ro b le m  ha p p e ns ).

● Grants & Funding: Fe d e ra l a nd  s ta te  g ra nt s  re q uire  va lid a te d , ro b us t  d a ta  to  p ro ve  
"De m o ns t ra te d  Ne e d ." Le t ’s  g e t  tha t  m o ne y fo r o ur kid s  & c o m m unit ie s !

● Strategic Alignment: Da ta  a llo ws  us  to  sho w the  s c ho o l b o a rd  ho w yo uth we ll- b e ing  
o utc o m e s  a re  d ire c t ly t ie d  to  a c a d e m ic  suc c e s s . If the y wa nt  b e t t e r t e s t  s c o re s , 
the y m us t  fund / sup p o rt  the  we ll- b e ing  fa c to rs  tha t  m a ke  le a rning  p o s s ib le .



Improving the Root Causes

An Upstream Prevention 
approach aims to collectively 
build strategies that focus on 
changing the conditions for 
youth across multiple 
domains.



Why are surveys important in Upstream Prevention?

Evidence Based 
Decision Making



The  Id a ho  Yo ut h We ll- b e ing  Surve y

Health Perceptions, 
Behaviors, & Outcomes
● Sub s ta nc e  Use
● Chro nic  Ab se nc e s
● Me nta l He a lth
● Phys ic a l He a lth
● He lp  se e king  
● Nut rit io n

Risk & Protective Factors Across Key Domains
● Community/Leisure Time

○ Sa fe ty, Co nne c t io n, Ac t ivit ie s , so c ia l m e d ia  use
● School

○ Sa fe ty, sup p o rt , re la t io nship s , re le va nc e
● Family

○ Sa fe ty, sup p o rt , q ua lity t im e , m o nito ring
● Peers

○ Sa fe ty, sup p o rt , no rm s , b ullying
● Individual

○ Re s ilie nc e , Ma t te ring , s e nse  o f p urp o se



Da t a  Sum m a ry Re p o rt



O utc o m e  Da ta  in “Co m m unity B” Stud e nt s : Po p ula t io n Le ve l



Diving  De e p e r into  the  O utc o m e  “Co m m unity B” Stud e nt s
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Risk a nd  Pro te c t ive  Fa c to rs  fo r  “Co m m unity B” Stud e nt s



Social Isolation in “Community B” Students by Race



Social Isolation in “Community B”GIRLS by Race



Go ing  Be yo nd  t he  St a t s :  Fo c us  Gro up s
● Humanizing Data

○ Und e rs ta nd ing  why, o r m o re  c o nte xt  sp e c ific  to  yo ur s c ho o l
○ Pro vid e  c o nte xtua lize d  s to rie s  to  p ro vid e  m e a ning  a nd  re le va nc e  to  d a ta  p o int s

● Uncover “hidden” or unknown variables
○ Ad ult s  o ft e n think we  kno w wha t ’s  g o ing  o n with yo uth, b ut  o nly yo uth 

e xp e rie nc e  it  thro ug h the ir p e rsp e c t ive
● “Pre - Testing” Intervention Ideas

○ Be fo re  sp e nd ing  a  b unc h o f m o ne y o n a n id e a , a sk s tud e nt s   the  wa ys  the y fe e l 
this  wo uld  wo rk b e s t  o r whe the r o r no t  it  wo uld  m e e t  the ir ne e d s

○ Slide 6: Triangulation: The "Full Picture"
● “Triangulation” Ro b us t  d a ta  c o lle c t io n d o e sn't  re ly o n a  
● s ing le  so urc e .

○ Surve ys
○ Fo c us  Gro up s  & Lis te ning  Se s s io ns

■ Te a c he rs / Sta ff
■ Pa re nt s / Co m m unity Me m b e rs
■ Stud e nt s



Async Assignment #4 – Due 01/23/26
• As a school or district team, submit one case using the School Case 

Form linked here .
• The case must be based on a real challenge in your school or district.
• Work as a team and submit one time only.
• After submitting, confirm your submission on the next page to receive credit.

• Your case will briefly address:
• The core challenge area(s) (e.g., student belonging, staff well -being, 

community engagement, mental/behavioral health, etc.)
• A short description of the issue
• Any data informing the issue (Idaho Youth Well -Being Survey if available)
• Steps taken so far

• Some teams may be invited to present their case to the full K12 UP 
audience.

https://cme.shamp.uidaho.edu/content/echo-k12-upstream-prevention-youth-well-being-school-case-form
https://cme.shamp.uidaho.edu/content/echo-k12-upstream-prevention-youth-well-being-school-case-form


Key Points
• Robus t  (we ll de s igned & collected) Data  is  necessary to 

understand and effectively respond to rea l t ime  expe riences  
young  Idahoans .

• We should avoid data  tha t :
• Only repre sents  a  small port ion of the  popula t ion
• Uses  made  up ques t ions /measurement  
• Only focuses  on outcomes

• Partne ring  with organiza t ions  like  C4 Y (re searche rs , 
ana lys t s , public  hea lth profe ss iona ls ) can make  da ta  
collect ion and use  a  much lighte r lift . 
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