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Learning Objectives

• Describe the impact of fat, fiber, 
and diabetes medications on post meal 
glucose. 

• Identify basic variables that impact 
glucose management utilizing Continuous 
Glucose Monitoring (CGM).

• Illustrate ways to promote behavior 
change utilizing CGM with patients in 
primary care. 



Fat, Protein, Fiber and Glucose Variability

• Fat, Protein, Fiber delay gastric emptying.



And so do GLP-1's! 
(GLP-1 RA & GIP)



Putting it together....with Insulin

Insulin lispro
(rapid acting)

15-30 mins 0.5-2 hrs 2-5 hrs

Insulin aspart
(rapid acting)

15 mins 1-3 hrs 3-5 hrs

Insulin glulisine
(rapid acting)

12-30 mins 1.5 hrs 5-6 hrs

Fiasp
(ultra-rapid acting)

5 mins 0.5 hrs 3-5 hrs



Duration of Insulin action- Oops!



Among other variables...

• Exercise (or lack thereof)

• Travel

• Hydration

• STRESS

• School/Routines

• Sleep

• Alcohol

• Steroids/Medications

• Site issues/Injection form

• Hormones (puberty, 
Menopause)

• Temperature/Altitude

• Swing Shifts



• Overview 
Slides

• A1C 6.2?



A1C 6.2??



• 39 yo 

• Type 2

• Last A1C 
7.9

• Lantus     
20 units &

• Dulaglutide 
3mg













Large caramel Iced Coffee



Large caramel Iced Coffee



• 57 year old pt HIV+ 
with Type 2 DM
• Previous A1C 5.7-5.8 

(77%TIR)







• 55 with Type 2 DM

• Initial A1C: 9.2

• Glucophage 2000mg, Tirzepatide 7.5mg, 13 units insulin glargine





Case Review

• 39 yo Spanish Speaking pt, been in US for 2 years, family still in 
Mexico with no insurance.

• ER in May 2025 for DKA, diagnosed with LADA dt c-peptide of 0.34 
(but both GAD & IgG negative).

• Finally came to the diabetes team after an A1C>15 in Jan 2026. 

• By the time we met, he had started 32 units of glargine and tries to 
limit to only dosing 1x/day with lispro as needed.





Case Review Part 2

• Pt comes back 1 month later and reports he is no longer having blurry 
vision or feeling so tired and has gained some weight back. 

• Decided that milk raises his blood sugar too quickly, so he stopped 
drinking it.  

• Takes 10 units of lispro for each 2-3 tortillas at a meal. 





Sometimes it works....

Sometimes it 
doesn't...but he is pre-
bolusing!!

Why the high?



But most of the time it goes very well, and he learns from the CGM.





Compression Lows



What can you take home?

• Short glances at CGM data can improve care.

• Staff can be trained to take longer looks at CGM data 
and be a detective for shorter PCP visits.

•CGM data helps patients make informed decisions.

• The more they put in, the more you get out of it. 



Thank you!
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