
Scaling Safety: Adapting a Difficult Airway Program for
Regional and Rural Hospitals

Real-world insights on implementing coordinated teams, 
standardized equipment and protocols to improve 

emergency airway outcomes across community and 
rural hospitals

Sarah Pierce has been a speaker for Verathon company, specifically Glidescope product line. All relevant financial relationships have 
been mitigated.



Meet Your Speaker 
Sarah Pierce, CRNA
Medical Director
Difficult Airway Response Team Program
Kootenai Health, Coeur d’Alene, Idaho





Objectives 

● The Why Behind a Difficult Airway Program
● Building a Culture of Standardization
● Team-Based Care in Action
● Changing the Conversation from Reaction to Prevention



























The Solution:

● Consistent equipment
● Dual sign off for stocking
● Locked cart
● Daily sign off on video 

laryngoscope device







Making sure you can get 
house-wide adoption of a 
single device is imperative

























Training together changes the 
culture



● Helps ensure the video laryngoscope gets 
utilized on difficult airways

● Ensures that proper clinicians are at 
bedside to proactively manage a difficult 
airway 
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